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Northern Michigan University is primarily an undergraduate institution emphasizing
liberal arts, sciences, education, and professional programs in business, health, and
other areas. The University is accredited by the Commission on Institutions of Higher

Education of the North Central Association of Colleges and Schools. The University’s
336-acre main campus is located in the City of Marquette, and the University operates
extension centers in Escanaba and Kingsford. During fall semester 2004, the
University had 9,331 students enrolled.

Audit Objective:

To assess the effectiveness of the
University's admissions and monitoring
practices to help students successfully
complete their classes and programs.

Audit Conclusion:

We concluded that the University's
admissions and monitoring practices were
generally effective in helping students
successfully complete their classes and
programs.

Reportable Conditions:
The University did not consistently enforce
its course prerequisites (Finding 1).

The University did not consistently enforce
its academic proficiency policy for students
on academic probation. Also, the
University needs to enhance the scope,
timeliness, and accuracy of student
information provided to academic advisors.
(Finding 2)

The University did not ensure that all
departmental academic advisors obtained

periodic training on academic and career
advising (Finding 3).
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Audit Objective:

To assess the effectiveness of the
University's efforts to evaluate the quality
of its educational programs.

Audit Conclusion:

We concluded that the University's efforts
to evaluate the quality of its educational
programs were generally effective.

Noteworthy Accomplishments:

The National Accrediting Agency for
Clinical Laboratory Sciences accredited the
University's cytogenetic technologist and
diagnostic molecular scientist programs.
The University was the first institute in the
nation to have both these programs
accredited at the same time.

Reportable Condition:

The University needs to improve
compliance with its policy requiring
academic departments to develop a
program assessment plan and submit an



evaluation, analysis, and revision of the
plan annually (Finding 4).
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Audit Objective:

To assess the effectiveness and efficiency
of the University's use of educational and
related program resources.

Audit Conclusion:

We concluded that the University's use of
educational and related program resources
was generally effective and efficient.

Noteworthy Accomplishments:

The University provides each full-time
student with a laptop computer. The
University is the only public university in
Michigan to provide all full-time students
with laptop computers.

Reportable Conditions:

The University did not consistently monitor
repetitive course enrollments and course
withdrawals to identify and counsel
students who were not making satisfactory
academic progress (Finding 5).

The University did not have a formal policy
addressing minimum class enrollment
standards and the requirements for
exceptions (Finding 6).

The University did not effectively enforce
its procedures regulating the use of
department purchasing cards (Finding 7).
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A copy of the full report can be
obtained by calling 517.334.8050
or by visiting our Web site at:
http://audgen.michigan.gov

Audit Objective:

To assess the effectiveness of the
University's efforts to maintain, secure,
and communicate the risks associated with
hazardous materials and waste.

Audit Conclusion:

We concluded that the University's efforts
to maintain, secure, and communicate the
risks associated with hazardous materials
and waste were somewhat effective.

Reportable Conditions:
The University did not effectively enforce
its hazardous materials policies (Finding 8).

The University had not provided training
regarding exposure to and control of
hazardous materials or bloodborne
pathogens to all employees who required
such training. Also, the University needs
to review and update its operating policy
regarding exposure to and control of
bloodborne pathogens. (Finding 9)
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Agency Responses:

Our audit report contains 9 findings and 11
corresponding recommendations. The
University's preliminary response indicated
that it agreed with 10 and partially agreed
with 1 of the recommendations.
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Michigan Office of the Auditor General
201 N. Washington Square
Lansing, Michigan 48913

Thomas H. McTavish, C.P.A.
Auditor General

Scott M. Strong, C.P.A., C.1.A.
Deputy Auditor General
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